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Overview

Company Strategy:

• Revolutionizes employee development – the whole HR team is 
part of the newly branded “Learning Lab”

• Comprehensive, adaptable approach

• Customizable learning paths

• Emphasizes empowerment and innovation

• Nurtures growth, collaboration, and organizational success

• Intentional branding of programs

https://www.magisto.com/video/bwcWPUMNFDk2R01gCzE?l=vsm&o=w&c=c


Comprehensive 
Development

Holistic Growth:

• Diverse developmental initiatives: 
coaching, mentorship, leadership 
programs

• Aligns with evolving business needs

• Enhances adaptability and skill diversity

• Training opportunities for everyone



Careers 
Challenge
40 university courses won 
to date!

Partnership with EdX



Cost Efficiency

Strategic Use of Resources:

• E-learning technologies like edX

• Internal expertise leveraged 
where possible

• Free on-demand webinars 
highlighted



Leadership 
Development

Developing Future Leaders with our 
Leaders of Tomorrow program:

• 60 participants from three sub-
companies: Graduates video

• Stretch assignments, peer and mentor 
partnerships, skill and leadership 
training

• Access to 1:1s with the CEO and senior 
leadership meetings

• Higher promotion & retention rates for 
key staff

A logo of a company
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https://www.magisto.com/video/NVYOOgIEQSgrXkVhCzE?l=vsm&o=w&c=c
https://www.magisto.com/video/NVYOOgIEQSgrXkVhCzE?l=vsm&o=w&c=c


Career Development

Training Opportunities for All:

• Monthly training classes offered 
company-wide with in-house and 
external speakers

• Lunch & Learn sessions with guest 
speakers

• Testing & competencies measured after

2023 Trainings Delivered:



Employee 
Empowerment

Professional Ownership:

• Empowerment 
Champion initiative

• Any four people 
management courses

• Available to all employees



Learning Culture
Continuous Learning:

• Learning Champion initiative

• Employees attend four trainings and apply for 
certification

• Highlighting Learning Champions in newsletters



Innovation 
Cultivation

Creative Thinking:

• PITCH initiative for process improvement 
ideas

• Sharing articles, books, and podcasts

• Example from PITCH →



Enhanced 
Engagement
Boosting Morale:

• Monthly fun photo competitions

• Wellness challenges and initiatives

• Examples: 
• Global Exhibitions Day, 
• Valentines Pet Parade, 
• Fathers Day, 
• Mothers Day, 
• Holiday Sweaters, 
• Walking Challenge, 
• Solar Eclipse

https://www.magisto.com/video/LVgDZUQBADdpVR9hCzE?l=vsm&o=w&c=c
https://www.magisto.com/video/IlQEI1cZCmFvWR9gCzE?l=vsm&o=w&c=c
https://www.magisto.com/video/aFsZPEkOASwsVQRpYw?l=vsm&o=w&c=c
https://www.magisto.com/video/LQFDIQkQCCg0AxZnCzE?l=vsm&o=w&c=c
https://www.magisto.com/video/a1BDZF9aHCI6UQ5gCzE?l=vsm&o=w&c=c
https://www.magisto.com/video/PVkWPUQFRjE0RkFnCzE?l=vsm&o=w&c=c
https://www.magisto.com/video/IFNHYgBaSiEoDw5hCzE?l=vsm&o=w&c=c
https://www.linkedin.com/feed/update/urn:li:activity:7163578859852914689


Fostering 
Belonging

ERGs and Social Clubs:

Book Club

Foodie Club

Sustainability Club

Bravo! Fan Club

Working Parents Club

Neurodiversity Group

Multigenerational Support

Run/Walk Club



Support for 
DEIB
Diversity and Inclusion:

• Active Allyship Training 
program
• 155 certified Active Allies
• Video recap of Active Allyship 

program

• Monthly programming with 
newsletters, lunch & learns 
and training 

• Committee of 30+ strong

A screenshot of a video
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Lunch & Learn with Clarion’s President, Liz 

Irving, interviewing guest speaker Alex Dixon 

on Leveraging DEIB to Drive Revenue – a 

special focus for Black History month – with 

over 50 people in attendance

Global PRIDE Forum – 120 attendees

https://www.linkedin.com/feed/update/urn:li:activity:7161760091732467712/
https://www.linkedin.com/feed/update/urn:li:activity:7171914923701182464/


Mentorship

Company-Wide Mentorship Pairing 
Program:

• 80 participants, 40 pairings across 
the US

• Video recap of “Mentorship 
Matters”

• 100% Executive level participation

• 2024 will include UK colleagues as 
part of our expansion

https://www.linkedin.com/feed/update/urn:li:activity:7158468306083934208/


Mentorship 
Quotes from 
Participants:

“The mentoring aspect is so meaningful! It is 
amazing to gain insight from seasoned 

leaders and garner new perspective on how 
to lead your teams and grow in your role.”

“I learned a lot from both my mentor and 
mentee. These conversations allowed me to 

get out of my comfort zone and have 
conversations I would not have had without 

this program.”

“My mentor’s techniques were asking open-
ended questions, understanding my role, 

projects I am working on and challenges I am 
encountering in my daily work/shows I work 
on, active listening, providing insight and his 

perspective given his experience and the 
difference in business models from Quartz to 

Clarion. Opening up allowed me to talk 
through the items and challenges I am facing 

and hear a different perspective.”

“My mentor’s advice and recommendations 
were extremely helpful in helping me achieve 

more balance in my professional and 
personal schedules and set new goals for 

professional growth in 2024. I look forward to 
keeping in touch with her.”

“My mentor listened to my challenges and 
shared her own experiences. She helped me 

to decide what I want to reach for in my 
career goals and we formed a friendship and 
trust as a person to bounce around thoughts 

with. She also helped me to work through 
some professional relationship barriers with 

different communication tactics.”

“Always incredibly fascinating and helpful to 
hear about how leadership in other 

organizations are handling the challenges of 
leadership, guiding teams, and meeting 

stretch goals. “

“My mentor spent a lot of time learning about 
me, my personal journey, obstacles I face 

and career aspirations. As someone who has 
been at a start-up but also worked within a 
large tradeshow company, it was extremely 

helpful to hear about how she navigated both 
her personal and professional career. I truly 
felt that she was invested in my growth and 
gave me invaluable advice on how to lead a 

more productive + fulfilling life.”

“My mentor’s guidance was truly invaluable. 
She skillfully steered me towards more 

effective ways of addressing certain 
frustrations with my management team, and 
her advice produced excellent results. I am 

deeply appreciative of her support and 
eagerly anticipate our ongoing connection 

and collaboration.”



Values-Driven 
Strategic Alignment

Clarion Events’ Mission:
• Commitment to employee 

growth, diversity, efficiency, and 
leadership development

• Reflecting Clarion’s 4 Values: 
Passion, Care, Imagination, Trust

• Values Awards at year-end
• 115 peer nominees! 

 
 

Your team was nominated for our Values Awards!  
 

Dear Tris  
 
As you may have just heard in the Town Hall, we had an impressive amount of nominations in the 
Values Awards initiative. 
 
We are so excited to let you know that you were one of the nominees for our Values Awards!  This 
isn't just any nomination -  it's a high-five, a round of applause, and a big cheer for how you bring our 
core values to life every single day!  
 
We wanted to share the comments we received with you: 
 

AWARD NOMINATION COMMENTS 
  

CARE 

She always takes the time out of her day to respond to questions, and help 
employees navigate the World-According-to-Workday. She understands 
the nuances of the Workday platform, and is happy to help employees 
navigate the finance dept. processes, always with a smile and helpful 
attitude. Hoorah to Tris! 

  
  

 
Congratulations on receiving this nomination. It is individuals like you who help shape a positive and 
value-driven workplace. We are proud to have you as a member of our team and look forward to 
continuing to witness your incredible contributions. 
 
Thank you for all that you do! 
 
Warm regards, 
 
Your HR Team 
 
 

 



Communication 
Channels

Sharing Successes:

• LinkedIn, Instagram, Facebook

• HR newsletters

• Learning newsletters

• CEO communications

• Video highlights to engage a broader 
audience



Future Directions and Learnings

Continuous Improvement:
• Leveraging data-driven insights
• Ensuring scalability
• Adapting to industry trends
• Enhancing diversity and inclusion 

efforts
• Expanding LOT program and DEIB 

initiatives
• New trainings for middle management 

and customer-centric focus
• Team-specific training and 

engagement initiatives



2024-2025
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